
 

Summary of Changes to the By-laws and Faculty/Administration Manual for 2023-2024 edition 

Last Revised:  September 1, 2023 

 

Changes to Faculty By-Laws 

• Article IV, Section 2.H, Reapportionment 

Added an item 2 to this section addressing reapportionment precipitated by the creation of a new 
academic school. 

• Article V, Section 3.B.14, Honors Committee 
 
Changes to reflect splitting of School of Education, Health, and Human Performance into School 
of Education and School of Health Sciences. 
 

• Article V, Section 3.B.15, Committee on Assessment of Institutional Effectiveness 

Number of committee members changed from nine to seven. 

 

Changes to Administrative Sections 

• Sections VI.A, Third-Year Review, Tenure, and Promotion of Tenure-Track and Tenured 
Instructional Faculty 

Please see attached for a cover memo announcing these finalized changes, along with a mark-up of 
Manual pages. The changes included the following: 

o Modified teaching effectiveness standard reflected in subsection 1.a to reflect final version of 
language proposed by the ad hoc Committee on Teaching Effectiveness. See attached for details. 
 

o Proposed list of characteristics of teaching effectiveness were not added to the Manual. Instead, 
those have been provided via the resource page of the tenure, promotion, renewal, and third-
year review site in SharePoint, where they can serve as a resource for faculty colleagues working 
on departmental guidelines. 
 

o Insertion in subsection 1.a. to note that “Departments and programs that expect faculty 
members to demonstrate specific characteristics of effective teaching that are aligned with this 
standard should articulate those in their departmental or program guidelines.” 
 



o Subsection 1.b on evidence was lightly revised to reflect the new standard and was reorganized 
to reflect which materials are optional and who collects which materials for the major faculty 
review. See attached for details. 

 
• Section VI.B on Third-Year Review and Promotion of Instructors and Senior Instructors 

Please see attached for a cover memo announcing the finalized changes, along with a mark-up of 
Manual pages. The changes included the following: 

o Modified performance criteria for promotion to Senior Instructor (Section VI.B.1) and for 
renewal as Senior Instructor (Section VI.B.2), consistent with the proposal unanimously 
endorsed by the Faculty Senate in April 2023. See attached for details. 
 

o Modified teaching effectiveness standard (in newly renumbered Section VI.B.3) to reflect final 
version of language proposed by the ad hoc Committee on Teaching Effectiveness. See attached 
for details. 
 

o Proposed list of characteristics of teaching effectiveness were not added to the Manual. Instead, 
those have been provided via the resource page of the tenure, promotion, renewal, and third-
year review site in SharePoint, where they can serve as a resource for faculty colleagues working 
on departmental guidelines. 
 

o Insertion in subsection 1.a. to note that “Departments and programs that expect faculty 
members to demonstrate specific characteristics of effective teaching that are aligned with this 
standard should articulate those in their departmental or program guidelines.” 
 

o Subsection 1.b on evidence was lightly revised to reflect the new standard and was reorganized 
to reflect which materials are optional and who collects which materials for the major faculty 
review. See attached for details. 
 

• Throughout Faculty/Administration Manual 
 
o Removal of “School of Professional Studies” throughout Manual. 

 
o Replaced “School of Education, Health, and Human Performance” with “School of Education” 

and “School of Health Sciences” throughout Manual. 
 

o Changed “School of Sciences and Mathematics” to “School of Sciences, Mathematics, and 
Engineering” throughout Manual. 
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MEMORANDUM 

 

TO:  Permanent faculty 
  Josette Pelzer, Chair, 2023-2024 Committee on Bylaws and FAM 
  Jenna Abetz, Chair, 2023-2024 Faculty Welfare Committee 

William Veal, Speaker of the Faculty 
 
FROM: Deanna M. Caveny, Associate Provost for Faculty Affairs 

DATE:  July 14, 2023 

RE: changes to Faculty/Administration Manual regarding major faculty reviews 

 

This memo articulates how two proposals, heard by the Faculty Senate during their 2022-2023 

session, will be incorporated into the 2023-2024 edition of the Faculty/Administration Manual, and 
how these changes will impact major faculty review processes. This memo will be published with 

the 2023-2024 Manual change log, along with mark-up of the actual changes. That mark-up is 
attached. 

Proposal regarding promotion to and renewal as Senior Instructor 

This proposal, in its final form, received a unanimous endorsement by the Faculty Senate. It will 

be incorporated, in whole, into the 2023-2024 edition of the Faculty/Administration Manual, with 
only minor non-substantive revisions for clarity. Because this revision expands the options for 
positive reviews, it is being fully implemented with 2023-2024 reviews. 

Teaching effectiveness proposal (applicable to tenured/tenure-track faculty and instructors and 
senior instructors) 

This proposal, in its final form, received endorsement by the Faculty Senate with a 21-16 vote.  

• Standard – The new teaching effectiveness standard will be incorporated in whole into the 
2023-2024 edition of the Faculty/Administration Manual. During the 2023-2024, 2024-
2025, and 2025-2026 academic years, candidates for major faculty reviews may use the 

“old” teaching effectiveness standard, as reflected in the 2021-2022 edition of the Manual, 

or the new standard, as reflected in the 2023-2024 Manual. Annual versions of the Joint 
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Memo on Tenure, Promotion, and Third-Year Review will reflect these two options. The 
new teaching effectiveness standard will be fully in effect with 2026-2027 faculty reviews. 

• As reflected in the final proposal, the following language will be incorporated into the 
Manual: Departments and programs that expect faculty members to demonstrate specific 
characteristics of effective teaching that are aligned with this standard should articulate 
those in their departmental or program guidelines. 

• The proposed list of criteria will not be incorporated into the 2023-2024 edition of the 
Manual. Instead, those criteria have been posted in SharePoint, alongside approved 
departmental guidelines and pandemic statements, accessible from 
https://cofc.sharepoint.com/sites/tp/resource. These criteria may serve as a resource for 
faculty colleagues working on departmental guidelines that address teaching effectiveness. 

• Evidence – The sections on teaching evidence will be modified to reflect the relationship 
between the candidate’s narrative and their evidence.  

o The preambles of the evidence sections will reflect a blend of the proposal and the 

2021-2022 Manual language. 
o The evidence is being separated into three categories: required evidence provided 

by the candidate, required and optional evidence provided by the Chair, and 
additional evidence that the candidate may submit. 

o No evidence items will be added or removed, but the descriptive text for several 
items (syllabi, course materials, and student reviews of teaching) is being revised to 
reflect the proposal or current practices. 

o As proposed by the ad hoc committee, guidelines on the process for surveying recent 
graduates will be moved to the Joint Memo. 

o These details are reflected in the attachments. 

https://cofc.sharepoint.com/sites/tp/resource
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